31.00 .

'a'o-o

PRIVATE & CONFIDENTIAL

THE ECONOMIC LEAGUE
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« Memorandum for Consideration a2t
MEETING OF POLICY AND FINANCE COMMITTEE 26TH JANUARY 1988

INTROOUCTION

The Leosgue hos suffered 2 surfeit of enquiries and ceports for over
the lest ten yesars. What it badly needs is either to settle on 2
tole for itself and get on witk it or to agree that it no longer
bF2s a useful function and to wind itself up. Continuing
uncertainty is the worst of all worlds.

In 1986 oand 1987 the Policy ond Finance Committee looked 2gain and
believed thot it Pod come up with 2 useful role. Tbhe fact that
questions Fave been raised so soon after that may wean that some
wore radical resppreisel mey be necessary.

Trhe previous enquiries bave understondably started by looking at
the League as it exicted ond 2sking bow it wmight be improved. Tre
more fundewent2l question might be "If the League did not already
exist would there be 2 need to create it, in what form oand to do
what?"

First of 2ll is tlere 2 resl threat that the Le2que needs to
counter? Is politicel "subversion" rowever that is defined &
significant danger to industry and soclety in the lote 1980s8?
There are two basic schools of thought on this.

THE PEACE IN OUR TIME" SCHOOL

2)What Communist Threat? The following graph stows membership of
the main Cormunist party (The CPGB) over the last thirty yeasrs.
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The d:amath drop in party membership probably pccurately reflects
the drop inswider public support - not that thal ever went above a
few percent.

When the League was founded Com=unism was exciting and sbove all
new, It promised everything, It hod still not been tested in
practice. If there were failures in Russia post 1917 it was
"early deys" and there was no shortage of people waiting to make
excuses. It received 2 further boost during the second war when
Stalin hed to be portrayed as our noble ally. '

Since tken the reality b2s become 211 too dpparent. Tke ruthless
suppression of the reform movements in Hungary, Czechkoslovakis and
Polend, The Berlin wall, the fact that far more people are trying
Lo get out than are beating 2 path to get in and their desperate
need to buy our food surpluses bave all been enougk to convince
people that in practice Communism bas not delivered. To cap 211 of
that we now have a2 Russian lesder apperently admitting that the
system hos fa2iled and aspparently moving closer to the Western
pattern. Not surprising, thlen, that Cowmunists in thke U.K. and
indeed throughout the West are in considerable disarray.

Predictably those Merxists who cannot bring themselves to admit
thet their prilosopby is fundamentally flawed have preferred to
arque thot tke wrong brand bas been tried. Hence, the invention of
Euro-Communism and the 57 varieties of Trotskyism,

There seems no evidence, however, that these sttampts to cheonge tre
brand image are succeeding. Tre different brands of Marxism spend
more time attacking each otber than trying to take over the
country. Whetler Stalinists, Buros or Trots they bove shown
little inclination to fight elections in their own colours
preferring instead to try to sneak in under the Lobour Party banner
through the’ technique of “"entryisa". That technique has also been
exposed - in large measure let it be said by the League - and is,
now generally, discredited,

b)The Far Right. Just as the Communists ge2ined support from the
lest war, so the far right were irretrievably damaged by it - at
least so for as the current generation is concerned. Trere ¢re no
signs of their gaining significant support in any Western

Country. In the U K they are further Fandicspped by the existence
of » Conservative government,

c) Industrial Relations, Days lost tbrough strikes are at their
lowest level for wmony yeors. The level of strikes is, of course,
only one mezsure of industrial relations but whichever measure is
chosen there can be no doubt that they are immeasurably better. 1In
particulor there is clesacly little teste for political strikes at
least in the private sector.

There is, of course, 2 nice academic srgument #3 tc whether the
improvement is due to unemployment, the new I.R. laws or to the
fact that most people's living standards are tising quite nicely
without strikes. Most industrialists however, are quite bappy to
#ccept the result without worrying over much sbout the causes,
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THE "PENDULUM ALWAYS SWINGS™ SCHOOL

Arguably the most dangerous feature of the current political scene
is thre very sppesrence of long terw stability. The Conservatives
under Mrs Thatcker heve won three elections and it is balf
seriously discussed that she might still be Prime Minister at the
turn of the century. And yet there remoins 2 mojority opposed to
the Government. Much of this cpposition (like muck of thke
support) is pretty btalf-hearted but there is also o mojority who
rem2in passionately opposed.

This swall minority feel themselves to be politically dispossessed
in that there is no opposition perty either democratic or
revolutionary whick offers trem credible representation. The
trade unions who would once have provided 2 me2ns to vent their
frustration no longer do so. In short there in o vecuum waiting
to be filled.

This Pss provided an opening for the ansrchists. In terms of
sctive support their numbers sre tiny and it is not suggested that
they represent 2 major threat in the long term, They ace towever
the most originsl asnd wost confident of the revolutionary groups
operating at present.

Their message that democracy is 2 sham, that union lesders will in
the end 2lways ret on their members, that the revoluticnary leaders
only concecrn is personal glory, that class hatred #nd violence are
morz2lly justified and that the poor are entitled to steal what is
rigktly treirs is well tuned to the experience of their 2udience.

The quality of their papers has iwproved tremendously in recent
wonths, both in terws of the subtlety of the writing and the
physicel presentation and they are clearly not short of funds.

The fect that they give explicit advice on Fow to commit acts of
erson, sebotsae and theft and get away with (t gives thew ¢ degree
of excitement totaslly 2bsent from the other revolutionary papers.

[f there is 2 return to industrisl unrest, their message thet the
strike lows 2re so one-~sided 2s to justify direct attacks on botk
factories and menagers could well find gsome tokers, »s indeed it
did 2t Wepping.

The various Trotskyist groups, thougk divided and disillusioned,
will no doubt continue to drive their wedges into every industrial
and social division they con find. In the field of race relaotions
they will be relped in this by the better led and more disciplined
National Front,

The current division in the Cowmunist Perty is scguobly & source of
strength rather then weakness. The Stalinists can concentrate on
claes division ond stopfloor uncest while the Euros can present
their more 2cceptable fece to their softer middle-class

supporters, A wider basis of support is thus built vp for what
tem2ins 2 single objective,
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For all their recent set-backs The Communists remain the most
formidable group, not lesst becruse of the degree of externsl
support on whick they are 2ble to call. At the end of the gay it
is trey wko 2re most likely to cepitalise on any divisions or
unrest thot)the anarchists, Trotskyist or others are able to create.

In #any event, this sctool argues, economic and industrial
recoveries never last for ever; each new generation alweys tbrows
up its quots of intelligent disoffected people who will sttack the
establisktment of the time; extremiswm never goes away; sooner or
later the pendulum 2lways swings and we must be ready for it.

S0 WHO NEEDS THE LBAGUE?

Clesrly if the “peace in our tinme" schcol is accepted thkere is no
need for the Leogue, It is an anti-extremist/subversive
orgeanisation or it is nothing. While there are no doubt othter
roles wrick could be found trere is no shkertage of otrer
orgenisstions already fulfilling them.

It is assuwmed, bowever, that, particularly in view of {ts long
experience, the League will tend more to the "pendulum” sctocl and
went Lo stey in business.

The problem without, it is hoped, seeming defestist is that this is
not 3 good time to be selling an anti-subversion service. Most
industrialists clearly see few problems in the sPort term and wmost
representative bodies whether industrisl or political (withk 2 swall
or large "P") are finding it b2rder tc recruit new members.

The 2nswer to the question "wbat if the League did not exist?” is
probably that it would be wise to create it, but very difficult to
r2ise the support. Most industrislists would probebly prefer to
weit until they were confronted with a visible problem by whichk
time, of course, it would be too late. The necessacy body of
knowledge cannot be put together over nigbt, It hes Lo be besed
on long term monitoring ond resesrck.

The Le2gue's greastest ssset is therefore Lts existing body of
inforwmation 2nd experience a2nd it is essentiesl that this be kept in
being. Tris is unigque to thte League. Otkher activities mey be
desirable but are genera2lly duplicated elsewere.

The Le2gue's second esset (s its existing body of supporters, New
members must ond will be found but it is unreslistic to believe
that this is the climate for =wmessive expansion, Inevitably some
members will be lost. wWratever the level of income it is
essenti2l that expenditure is kept within it to ensure that tre
core business is preserved.

In 1986 ond early 1987 it wos conaidered trat it would be worth
spending the Leaque's reserves to expend activities in the bope of
attracting new support, In the light Of the new nwore fragile
investment and industrial situation th2t now seems less wise.
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If the Le2gue's current income of about £1 million can be held or
preferably incressed a few percent ahead of inflation f{t will
provide a sufficient income to maintzin and indeed substantially
improve the Lesgue's core business,

KEEPING THE CORE

It w2s suggested and agreed in 1986 thet in previous cutbacks in
League stoff too many of the indisns Pad gone and too bigh »
proportion of chiefs had been kept. The League was top bteavy in
terns of sylesmen oand odministrotors. Some progress les been made
in redressing that bolance but there is some way still to qo.

It is suggested thet most of the League's resources should be
devceted to:

2)monitoring the activities of the anti-democratic
onti-indusktry groups,

bjbuilding on efficient archive from the material collected,

c)keeping industry briefed and convinced that the Leaque is
doing its job,

d)keeping the wider public informed,

e)corrying on 2 limited progrowme of economic/industrial
publications,

At present these activities ore thinly resourced and thare needs to
be considerable furtler diversion of effort from other areas. Tte
reform and consolidetion of the registers is one step in this
direction.

A lot of expensive time is being devoted to “lisison" which
basicelly means salesmenship. A better product better presented

could reduce this.

Seporote book-keeping and eccounts in 211 Regions is @ fragnmented
end therefore expensive approschk to 2 simple task,

Substantiel sums 2re going on office rents not leest st Wine Office
Court,

Tre regicnal structure of the League was developed at 2 time when
the regions were eacl employing large numbers of leaflet
distributors #nd speakers, putting out a roange of different
publications, advertising in the locezl press and running courses.
Now that most of these activities sre gone 2 lot of committee tiwe
end sdministrotion is being devoted to the running of & very much
simpler operation. Iz this something thet requicres re-examinetion
in tbte context of the proposed constitutional reforwm?
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OTHER ACTIVITIES

Having said that priority should be given to the League's core
business it is perhaps nonetheless worth rekhearsing some of the
otter options whick bave been looked at.

b)

<)

d)

?)Schools. Trere is widespread feeling thet not enough is
being done to put ascross the value of irdustzy, commerce and
enterprise in schools, A number of other organisations and
individual compenies are rowever active in this field, The
fesources required to make an impact are very substantial.
It is 2lso likely thot the Lesgue's motives would be
suspect, To date no specific viable proposel tes come
forward.

It is suggested that the wmost useful role for the League is to
monitor and publicise the dttewpts by others to intreduce
political bias and propagands in schools.

Courses, Tre League used to run a range of wmanagement,

supervisory ond apprentices courses. There are now only 2
few apprectices courses left.

Wren the League was » m2jor trzining organisation trere were
few others in the field. Now there are many. It is 2
kFighly competitive and professional business in whick the
League he2s no existing expertise.

If there is 2 merket for srort courses or seminecrs to brief

menegess on tle current political situatien and trends, thet
is an area where the Leaque does bave en expertise to sell.

Beyond that limited field thore seems little reason for the

League to return to general menagement training.

Publications. Where the Leogue h2s 2 particular body of
knowledge to put scross there is obvious werit in its
publisting 2 limited number of books or ceports. Apark from
increasing public understanding they also help to establisk
the Lesgue 28 2 serious 2uthorative body.

There is perhaps less of a2 cagse for the publication of moce
general econowmic or industrisl reports. However, provided
that the numbers and expenditure are limited, there would seen
to be merit in the Leaque =2intaining 2 foothrold in this area
if only to show that it i{s not just an anti-subversion
organisation but bes positive beliefs ss well.

The response to the menufacturing report was really very good.

Public Education. It is agreed that leaflots are no longer »
visble means of mass communication. All othter direct means
are rugely expensive,
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Despite the hostile media attacks the Lergue is developing
muchk better relations with the press, Jeurnalists do regard
the Ledgue 2s an autkoritative and useful source, Developing
thkis is =muchk the best mesns of getting the League's message
#cross 98 well 28 2 good mesns of actieving some positive
coverage of the League itself,

20tk Jenuary, 1988,







